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ANNEX B-2

EXCERPTS FROM 18th MEETING OF UsSCIB HELD CN 8 JANUARX 1947

...GENERAL VANDENBERG 'said that another problem had arisen which he
believed advisable to dlSCHoS at this time in order to save time on the
USCICC level and -that is the authority of the Loodenator of Joint Opera- -
" tions. He made reference to the memorandum of 22 lovember 1946 - from the
Coordinator of Joint Operations to the Chairman, USCICC, and asked Captain
Wenger to state the ardblem which had arisen.

CAPTAIN WENGER report@d that the nunter had arisen in conneéction with
thc memorandum-which the Coordinator of Joint Operatlona had written to
the Chairman of D3CICC concerning sriority problems and also in connection
with statements made by Army members at the recent USCICC meeting during
the discussion of the clandestine monitoring program. He said that the
Army members had stated that the Coordinator had no directive power in
the matter of assigning intercept tasks., As a result of this opinion ex-
pressed by the Army, which seemed to bear out the Army position as express-
ed in the Coordinator of Joint Uperations' 22 Hovember l9h6 memorandum,
he stated that he felt the subject should be discussed by USCIB in order
“to clarify the a)parent divergent viewpoints between the Army and Navy., =

CAPTAIN WENGER stated, that in response to a proposed Army plan for
nost-war coordination of Army—*\lavv 0. T. activities, the Navy members of
'ANCICC 'submitted an alternative proposal, dated 30 May 1945, which vas
submitted to ANCICC on 13 June 1945, do said that during the discus-
sions of the two prOpOSdlS it nall been revealed that the Army members
desired that a single individual should be empowered to direct the joint
prcjects, while the Navy members had favored a Coordinator rather than a
Dircctor, He said that the davy members conceded the point and had agreed
to a Coordinator with defined functions, and that as a result of the pre-
liminary discussions, the paper entitled, "Duties and Responolbllltlcu of
the Coordinator of Joint Operations", d&bed 5 April 1946 and adopted by
USCIB on 22 April 19h6, resultcd. MHe then read the following two para-
graphs of that agreement: ' o

Army, Navy and NSA
- review(s) completed. _ o -1~
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LT ", . voordinator of Joint Uperations shall function, as

shown in_Inclosure (i), under the control of STANCIB-STANCICC ag
executor of policies and directives formilated by STANCIB-STANCICC
- for the allocation of tasks for such intercept and processing capa-
: ~ . - cities as may be made available for Joint use by A3 and Op-20-G,
S " and for coordination of all joint projects with other.U,3, and
' - foreign intelligence agencies. The operating heads of AS4 and -
Op-20-G will be responsible to the Coordinator.for:acgomplish-

¢ ment of the tasks allocated by him, o e

_ "2. The Army will continue to be responsible for work on
~military and military attache systems and the Navy for work on
- naval and naval attache systems. Vork on other systems will be
a joint responsibility and shared accordingly. It is expected - -
that .a certain sercentage of the interceot and srocessing capa-
cities will be reserved and controlled entirely by ASA" and Up-20-G

respectively for the serformance of the-gtrictly military or

-‘naval tasks, The remaining capacities will be placed at the.
disposal of tie Coordinator for accomplishing the gther tasks
as he may direct, In the utilization of the Jjoint capacities
thus made available to him to accomplish joint tasks directed
@rmm%HL$hmﬂm,heﬂmﬂ.@gmhhdbyuw;mhmyﬂéof
(1) obtaining the maximum of intelligence in the minimm of’
time, (2) maintaining technical continuity, and (3) providing
ccﬁtinuedﬁkgﬁiging_of the personnel of both édmmunicatipn

intelligence organizations on all types of communication intelli-
- gence problems. It is not required that all capacities allocated
to the Coordinator necessarily be used on problems of Jjoint -
interest, For example, it may become desirable for naval supple-
mentary radio stations to intercept traffic of a purely military
" nature in which the lavy would have no interest ether than
furnishing assistance," o L

/

CAPTAIN WENGER stated thab it is the view of the Navy members that
these paragraphs are specific and the Havy considers the Coordinator of
; Joint Operations to have control of the facilities made available to nimg
! - but it appears the Army does not share this viewpoint,  CAITAIN WENGER
i then read the following memorandum: L 'f

-

r
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: "MEBORuuDUM TOQ COURDIVATUQ OF JOIVT OFmEﬁTIONa, 2h OCther L9h6
bubgect Priority Problems |

B Reference: Mihutes of 33rd Meeting of USCICC
: ) .

", In the course of the last veetlnw of U5 CIe a discussion
arose as to the hamdlln'T of priority Droblems resaltﬂnv from person-
nel shortages. One of the aspects considered was bthe shifting of
persomnel from| |
in view of the moTe promlslng Prospects 1l uvhose latler 11oids.

.o, Tt was recognlzed that the JPAG, with the assistance of
representatives from the State, War and Navy I Department, was already
endeavoring to solve these ‘problems on a working level. However, it
was felt that possibly they were not being considered by this group
on a broad enough basis. The rerbers of UsCICC av“eed that efforts
should be continued to solve the problems on a worklng level but
that contemplated changes in »riority which nught require major
shifts in emphasis should be referred to USCICC for decision. As
one means of establishing priorities on a broad basis it was sug-
gesbted that the requirements of the ‘mewber organizations of USCIB
might be resolved by means of special monthly meetings of their
representatives,

13, In accordance with a decision of the members of USCICG,
the Chairmen is submlttlng the forebOLng remarks to you for informa-
tion and comment

s/ J. N, Wenger
/t/ J. N, WENGER
- Captain, Uol" )

He added that the question of priorities had been ralsed'bj the Stdte
Department representative on UbCIuC and then read the following reply to
the above memorandum

"LEEMORA NDUM FOR owglmvm Uscice -2 Novemb_er 1946
SUBJECT: Prlorlty Problems o »

", Reference is mde to vour memormndum dated 2h Uctooer 19h6
same sdbgect as above, whereln it 1ssiated that ”con%emplated changes

in priority which might require major shifts in empha51s should be
referred to USCICC for dec151on.

- "2, The J01nt Memorandum of 10 March 19h) 51gned by the Chlef
. of Staff, U.8. Army, and the Chief of Naval Operatlons, author1z1ng

| -3 B
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ANNEX B-2 (Cont'd)

"the establishrent of UJSCIB (then AVCIR) stabes in part, 'Jiith respect
to all matbers pertaining ¢ the collection, research, production,
compilation, dissemination and security of coemmunication intelligenoe,
the Board will (a) Coordinate bthe plans and cperations ¢f the commni-
cation intelligence organizations of the iray and Navy.' (underscor-
ing sup;lied.) This 'charter' memcrandum doss not establish U3CIB
as an authority competent to cut scross Arny or Navy command channels.
Changes in arlorltj and major shifts in emp1¢*¢, are clearly a com=
mand respousibility. It is {elt that, in the last analysis, such
matters must necessarily rengin a ratier for decislon w1tn1n the Jiar
Departrment in the case of OSupplementary Acbivities,

"3, Since no crganivation can properiy perfori its missicn if
the principle of unity of command is seb sside, the Coordinator of
Joint Operations cannot concur in the proposal that 'uajor shifts
in emphasls should be referrcd to USCICC for decislon's, . The menber
agencies of USCICC are not equal partners in the conduct of commini-
cation intelligence operations. The Var and Havy Departments, as
the active agents, must reserve tou btheaiselves decisions which alfect
the actual conduct of operations.

//s larold G. Hayes

t/ HAROID G, UAYES
Colonel, S5ignal Corps
Coordinator of Joint Operations®

: NSA

CAPTATIN WENGER stoted that since this reply seemed to agree witih the
opinion exsrressed by the Lrwy during the discussion of| | 25X1
Monltorlng arogram at the SCICC neeting, the Havy mempers felt that
the apparent divergence of - ints should be reconciled, He said that
it had becn agreed that the arwy and Havy would retain a certain portion
of their C,I, facilities for thelr own use; and that the remainder would
be placed at the dis-oszl of tho Com Tkx&t@f but thal the Army members

‘ nd te juestion the authority of USCIB.

view that USCIL3, as originally
: ‘ tion desired by the Chief of 3taff,
Army, and the Chief of iaval Uperutions, out that a subseguent exchange of
correspondence between these officials extended the function of the Board
- and culminated in the hrmy-Navy C.I, coordination plan of S nprll 1916,

CAPTAIN WENGER then read the -ollow1n> axcerpts from the minutes of
the 1lth STANCIB nmeeting of 15 reuruaxy‘l9h6

“li-
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NIt is the iptent of the proposed plan Lo retain complete davy NSA

and Arsy responsibility for work on naval and wilitary uystemu
respectively, | letivities will be
'conSidCréd a joiInt oroject and will coue under the dircetion of the
proposed Coordinator. ile rocomcended that tne basic proposal be
accepted in orincipsle oy STAHCID and that Cenersl Corderman and
Captain Wenger be directed to presare tho necessay details for ihs
im}lementation a1l to nake soecific recor Ltlﬁﬂq regarding the
selection of ¢ Coordinator.,”

Mis rezards General Clarie's suz_ostion tact the Coordinator
and hia qtaFf nigat replace STan0CC, Adumiral stone inﬁlﬁutﬁd Lnut,
although the Coordinabor shoald renﬁlv~ direction from STANCTE, it
will be advisable to yotain STAHCICC as an advisory and cooru'uabln
bodye "

"General Vandenbery suggested that, in view of tac asove discus-
gion, the proposed rclationship between STLNCICC, its subcomuiitees,
and the Coordjnator be left uncha nged, bub that the chart be redralted
to dndicate that the “oordinstor Wlll be directly responsiole to the
Board, This could be accomslished by (1) oslacing 5TA”PIB and 3T4ICICC
in the same box, or (2) ullll a line of direct autnority bebween JSTANCID
and tno Coordinator. It was uoreed that the latter nuuld be eifected."”

"General Corderman pointed out that, prior to further considera-
tion of details, JILNCIR should indicate the extent to snich the Coor-

dinator will be alu“g"1 .2l to act as a 'dLrOCtOT’ in uehalf'af the Doard,!

CAPTATN WENGER concluded by stating that it was felt atl bnc bL;lP, that
the napjer on "Dﬂtléq an’ Rcaaon31ulllule of the Coordinator" of 5 April
146 vas in ag srocment with the ideas expressed in bhe above excerpts.

GENERAL VANDENBERG commented that the basic ques tlon here seems to
resolve itself into a definition of the vord "coordination." He expressed
h s view that the Coordinator camot coordinate unless he has directive
power to LOOrdLnlbo, and asked for opinions from other members.
GE“BWAL CHAMDTRLLY reguested that the problem be submitted to pim in
writing for otuuy since he had nob had an opportunity to acyuaint himself
with tne facts involved,

e
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GﬁhD 4,L Vw'JE‘JaLJRu %g,x.d thc,pb, brlefl the facts are that, und@r the

.« -plan, tie “rruy‘dnu the Savy placed at tne disgcgal of the LOO.ta,llndtIOr

.i“éé?ig

0 C I, ‘fa0111b19> in ¢a09;4qncr with tho wisoes, of the apuy Chiefl
of & ar;a the;‘ Qh,}.of Qf n;wgl Upemtlmu, wWiio, according to his under-

stdnd,;.n want.r-*d to derwﬁ the maximurn oe 'wim fron the operations at irmy

) ‘Sxegurj.ty lxgency dnd Navy Coxmwmmcitlono snnex., 1L was agreed that the irmy

- wottld relein a certain portion of ity C.l., facilities for its own use and

v the '\I&wy would do likewise. T} 10 remaining facilities of the Armay and the
Navy were to be placed at the d: osal of the tocmdma,uor of Joint Upera-

tiQns, e .;ald h,;;t it npx, gppmzw thdt wien the woordinator of Joint
OPcratlons attenota to Tdirecit ie is told that he can recommend wubt can—
not, ri;,rrgt, HP cqqcludqd Ly ﬂd:mg thii L when elbher the Arny or the Havy

'-doe;‘: not abJ.cle 0y ‘the provisions of tue alg n, the word "coordination® be-

corﬁl’s an erc,pty one.

ADI IRM _LLIQI [; pa;d t}ut ua,yy hd.J not Juestioned a;zkt.h‘ofity'uf 'l;h'e.
Coordmator of Jo:.nt Up&lotlo*!o.

Gmr? '\JJ T TDf“;,S, G stq’bed tuq.b he wao noh a)]u&m* to opEle.LC mgt@ncea
but onl‘y outllnmg, the broad rol >l@mo.

AD“JJ?AT )TU' ) )t¢tﬁ<1, uu ...I;p' mretauwn that the word "coordumuon"
Means . rothoL, und 8 »rmserl the view that the uoord.m.z;;;tor should not
receive any, mﬁr'rforeucc fro.z t,nc Army or the Navy in carrying out his duties,

B

bbbbb FRG %reed mdt uhe Coordmator siculd be free to hdndle
thope fa01l;t185 thcn have oeen d‘llott-ed to him, and asked the opinion of

t,he cﬂ,her oa.rcl me '-mru Ry to. metner tfll.: is a faLr c.Qantion.

EHE’H&L ‘/ Nu'

C;s,l’DL.m JE!I FH said bud.b 11(‘ would J.:ch. to pomu out thd.t ‘ns comments
were not Ly way of crlta.c; s ul were perely an effort to obtain elarifica-
tion, . :

~ GENF‘IgAL CI{A“Z ".. IV ussxed .Li‘ uny redl nroulenm have a.muen.

ADIvJ R:.L p,l‘ 1113 c;ommenbed tu)a,y the t,me is approacm.ng when t.he I\avy

will take over _bne _Job of boordmdtor and he would like to have the ques-

) B ’ 4

R on of the Coordlnabor g, autuo;;my fal}y de01ded and all dop.bt rcmoved.

GEI}BR;&L (*HM'I LDI ag red :1.f the Coorcllnator haq a.n,,rthm to do w1th
those fd.C.Llltleu wmch havc uot ueen dcclarcd i‘or Jomt use,

‘;

IWPL oJ.‘""”‘-‘E I‘Ppllf‘d t.m‘L thc Cooma.natox is conqcrncd only i, th the

_i‘a.dll‘ol ' bho Arng an H mavdr uavc )la.ced at his dlg )Oa&l.

: :..6-
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"COLONEL HaYFs stath Lhab n@ woul like bo‘\ press the VlﬂkS Qi bhc,
incamoent Coordlnator of do¢nt UDGthlonb. te gaid the oresent Goordinator
Wears tuo Qatq, He is in coruand,oi _the ﬂ;LJ Security n*oaﬂv nd he is also
Coordinator of Joint uperations, ile, utabtd thai he would frankly adwit that
the Qaper whicl outllnes the duties and ro o>onglulllt1cu of the Coordinator
goss’ further than he COnuldEro ddVlbaUlP e said that phe Chief, army
Se&ur¢ty‘n gency, ms b retull com>lFte onurul of toe facilitics and per-
sonnel of Agu. o o

GENEBAL W&JD@LBLLU uokvr >‘QL*1 Jd"@u' opinion as to the diflereﬁce
between cooxdlnatlon und con T l. .
COLQNPL L YES repllcd thht h@ bﬂll»ved cuordinatiop wouli'hﬁ djc1ggrr¢cv
:Lcrm for uses in drpcrlhlng dLuLubulon aﬂA considerations of what persomncl
and fdcll‘LlCQ are avalldb‘r Lhat U1¢ werd "control" zhould be uged to
d&acribn thc u,t,horﬂ’u,r to ex crcLsn cmm*aq« over those peracnnel Mﬂu iqulltl’S.
GEAT RAL VAQDT“WERG ﬁuéﬁd e b cun e (done Mltrr the anrdLnatO¢ Qi lent
Operations nakes a dmcwﬂlon, and u”ied tnn 4 ~3tion whether Colonel Hayes
considered the Vdvv to Je wuuxi Ly the COOId nator of Joint Uperatlans' orﬁers.

CuLO [BL HAYES re. 1¢eq that le uavy ahOllJ net be hound DJ ”u«h ordexs,
but should 'xﬁrCLbC all 0xccut1ye ccntrol itself, ‘ ,

TNERAL VALIIJBERQ askcd unwunnx thlq would include thc sztuat;on where
Armv and Navy fuCLlLb1eu’ﬂaVC beea tiurned over to the Coordinator of Joint
Opcratlong asvﬁxcwss. )
COLOJLL ﬂ)Yr »@Ld th@t it ¢Q,Job uorrect to rofew to. tnosc fd&illt,eq of
the Army and Navy which were -laced at the disposal of the Coordinator as being
in excess of the AC@du oI thie xrry dwd davy. Findings at this stage show no
Excess fdc¢l;klp or /@rsonnel., e went on Lo state that as Lh;cf, ATHY
SecuritJ'A;encJ, hn baxr ordc 3 irow Lue Director of Lngell%bcnce, JDGQ.

GEIERAL VAIDFNbLﬂb ¢§ncd \uloncl daJEb i e felt that the Dlrector of
Intellig sence ratuer than JuVL; is his bo»».

COLONEL mxiEg rcgllrd in th c affxxmatlve and addgq that hc must use thc
facilities at his d;opogal to Herform missions dSSlrned by the Director of
Intelllgonce. ile remarked that the digcu ssion of thig matter thus far sounds
a3 though there Nus bccn a "reah geal of dlfflcultj wilen actually there hasn't
been, le soid that QllO%%b;QQb hgvc Hccq made in a mest amicable fagshion and

~ that in some lqubunq¢q the srgy ls covering circuits of purely Navy interest and
in otnf*rs Lw uav*f is C()lel’lf trafL_Lc of interest only to the hLrny He said that
&3 Coordinator he had been very ‘careful to avoid infringing upon Navy comraid
prerogatives,

v
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GI‘“IE,m ME“DEJLJIJ,tU agked wlon 3] JL’J..yF‘ *i‘ thls pullcy of’ Lelng care-—
ful to avold of Jending was conzidered by him to be in the best interest
oi‘ the Jom’c effort,

COLONFL LTS m;lmd that he bolieved it to be gince the i‘rJ.ctJ.on
which would likely result from any other cuurse of act.mn would not justify
“the possible benefit ucmvcd. lie said that avan.lo.blc fd.C‘Lll‘bl s cannot be
grouped into baskebs with one basket for . iy, one for Havy, and one at
the disposal of the Coordinator becuuse it iz necessary to contlnuou..ly
toke f ron e emd add to anuthcr in order to meet o given dallj bitu&tlon.

GE UlAL qmj)T, 13[3 sked uolonel Hayes if he were now roimrrmg ‘co
tasks of a vmrely mil Ltarj nature.

C(DLO IFL R 105 repl 1ed that he was speaking of the whole Cefe inter=
cept ficld, le said that it is not possible to have a hard and fast
~alloce tLon of ‘he.;e intercept fzeilities but the officers in charge of
ASA and 3% mst be able to meke shifts m allocation a5 the gituation
arises., If part of the facil ities are in a pool, the above mentioned
of ficers imst have authority to withdraw certain facilities from the
- pool to ieet a nurtlcular denk.nd

GENERAL VAl \HJE‘\IBT“{G said tnat as uhalnmn, the comments wh:Lch have
been made thus far Jndlcate o piia need for a full discussion of this
problem becuuse under the S.Ltud. tion ogtlmod by Colonel HdJC.J, both the
State uepurbmcnt and I'BI are shut out c‘ompletely.

ADI-:E[PJaL STONE said d L‘:L:LL it ds Lzue st the uoor;h.ncttor reports to
USCIB but that when the “my-uavr C.I. Coordination Man was established,
~the Chiefl of haval upemt.wns and, the Chief of Staff of the .army reling-
ulshed to U; C.ﬁ) goie of their couund I‘OoOOnuLOlllty'.

COLCHEL Hau ¥ES dlsa"x-ecd and cxtcd that portion of the UuC]I} Organlza-
tlonal Bulletin I wuich uetu forth the authority for the existence of
USCIB, namely, the joint xemoranuur.l sig ned by the thex Oi‘ Staff, U.s,.
Army, and the Chief of laval L)omblona. e made particular rei‘ercnce to
‘paragraph 2 of the ]omt uomomrm un .«rnu*h rea.ls, .”,uth Trespect Lo all
matters pertaining to 'the collecuon, research, prmuct .on, compilation,
dissemination and s%umtv of cot: manlcatlono 1an>lllgc‘nc % the Board will:

(&) Coordinate the I)lu.nu emd oper tions of the communicuation
orgmivatlons of ‘the ATy and Navy. '

(b) Form ula te JOlﬂh %:z‘eehentu as to procedurcs 3er-’c.1nen’o the reto.

(c) Negotiale and coordlnate W *L‘l other 1nt.cU;1.,gcnce organlza-
Lions,
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‘bhat no. gxecutlve anthority waf.; exten&ed f)ut thaﬁ USCI would operate
through the estab f{s“flea ‘Command chanriéls of the ftwo services. 'le said

“that the Coordinakor is “therefore required to f‘unctLon through these .

: d ‘command’ Wxanneigg “he' added that this fact'is borne ot by the
"paragraph of the {evier of au’ofxonty which states in part = =
%m Yy of the Board, “outlined’ in paragraph 2, will be subjéct to

of ‘the Chief of ‘Stalf, U.3, Amy ‘and the Commander in Thief,
. and Chiei of Naval Opemtlon " He remarked that this staie-
- restricts the au’ohorlty of UbCIB ‘and clearly implies that
" nowBl comudnd channels within the two services wouid be employed {i the
B conduct oi‘ (f .1, oPerat,lons.

ditha’t, do%:nel IIayes had spoken of there be:.r’x.é ‘o
€

é& : g:%big e3 by ha.tL ad understood that those facifities which
had & D acedfa% %e disposal of the Coordinator by the irmy and the - ,
"N‘é. were. to ‘be’ considered as being in a common pool and that such I‘acllities )

o WO’(I d be used_as the Coordinator dlrected. _

"ADY f‘oim tJhe c{{.e& a pasoage from the m:.nutes oi‘ %he STAI@’CIB—

e STANC CC . neetin % February 19I5 and commented that the authority of
“the. Coordlnato ‘as ‘oytlined therein, had been approved by all menbers =
gt that time, e sai‘cli that Colonel Hayes had performed well as Coordinator
a.nd that he wou_d li ] see the C I Coordlmtlon Plan contlnued

COLONI‘L IIAYE@ g‘ doc t.pat the paper on the Dutles )and{ Respon ibi wtles
: Qf ‘ohe Cooréina or, imphes more a.uthorlty than he thought ex1s£ed or had
. attenpted to exerclse ’ .

c“rrringe‘”e“ Eh@t t.hls dlscussion f)a "’ﬁ out both
) for {nf. orrré ion of General ﬁﬁ'ar?o é”éﬁcf added
_ 7 eri{n should be given an opportunity o éxpress an
vopimcm ‘before %he "matter 1s refefred to Chief of Naval Operatlons and
'c.he Ch:.ef of Staff, ﬂ[’_: L

GENE%\.L CIL’WIB RLIN uald he 'vas sorr‘y the J.ssue had "a,‘ﬂ sen
Ire no, par'ticular problems to be settled

= AmmAL ING'” ;

GFNI’RAL cmm'?.;i I.f.ﬁ ‘
"_ed to writing. o

Lv VANT)?’I@%% $_'es’oed m v1ew 01‘ ﬁue dlscu331on ; _been
nted | aptain Nenger prepare a brief of the entire situation
o ‘be presenicd“ f,o Gmeral Chaxriberlm for h:.s cons:.dera"t.lon. He a&&o&

.a,?t‘,{edﬁ;};o gee the plan cont,u.med and {‘hat
ted that, "if the Army 35 enterteining any

d gha hmﬁoeyh Raéﬁaﬁqwaé'ﬁaé{é
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' ;AW 7 222 (L,ont‘d L)

CADMIBAL INGLIS odld t he fnfu;ut ucn@ral bhanac;an should lock at

~ the oordlnator 5 Iw"*;o‘\:dfl\.lllﬂ Lo _,Ll o (hm.rnw*', U3CICC of 22 Hovember 1946,

and Lonuﬂm the ..atatf"ne' 15, maﬁr“ bherrm on (1) e quallty of members,
(2) cutting across command channels. le said that it is the Navy's view
that all nenoers of UQCIB e 49&1 in coquzul and i interest., ﬁe coumwnted

~ that ne susyects th“*; 185, ,ncﬂ B ﬁlJuﬂﬁe”standan with res pcct to "outting

‘meross cotirdnd cliagne 14" .since it was not contemplated that Colonel iayes,
for example, would go lePFL to JC« and issue an order to a ocaman Second
Class.

COLQL FL JAYES gelﬂ Lnat Lf thgle were certdln m;aalonq which tqo NdVV
desires +o uﬁ, BKE witg ;Ls oqn faCllLth%, he doean't feel thgt the
Coordinator hwu thv autno*lty to 1nterferc with the accompllshmcnt of
_ those I‘U.ou lQnu .

ADMIWLL!E GLIg Loumogtcd tndt end dlfllcultles encountered bJ’tne Co-
ordinator i, the xcri‘orxwlce of his ddtha would jresumably be settlad by
referring the proﬁicm to UJLID.

QENERAL omquTQLL s@;d that >roolemb arxs;ng under the Lcordlndtlon
Plan should ve ﬁendied the way bhey uaually are under such joint arrange-
ments, that is, taroubh normal comiand channelu of the respective organi-
zatlonu concerned

CULU”TL IAYTS qalq that he wouli llke e pOJnt out again that no
problems have arlgen.

COMEAWDER Tnvwom tucn ngcd the I@QOrt of the Lntcrgept and D/F Sub-
comnittee | |whlch had been discussed dt the last
USCICC meeting, and commented that the Army members had taken issue wltn
the word "dLTPLtlQn" thre 1t eg ears in the recommendatlon "that Uhere be
established inder the d;rcctgon of JICG. . L, and Had contcnded ‘that the
JICG has no dlrectch authorltj.

GEhEQAL PAALBFWLEJ sa;d tht *n a;l JOlnt arrdngeumni) bne derCtLVG
uthoreh Stfwu from Ln@ conpﬁnd eh wncl from Wlbﬂln the ;cspectlve services.,

ADNIRAT"“uLIo udld tn t in Lne Jgnlft of )rlor;tv enyhaaL"" proolsm,
the Intelligence Division is \laclns LtSle in the pOultlon of giving direc-
bives that it was his view that such direction
rests

i

eCOLONEL HhYTq §ald phut thp stabnmcnt lm)lleo that thc exp101tat10n of

SN

| 1s oub51dc thc mnlltqny Lntelllgence fleld.

o

ADMIR&L uN0¥£g s¢;d thﬁt it was not outs;de mllltary 1nte111&cnce but

- Was Outoldc mllltary operdtlons.
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- ANNEX ;a-ﬁ;z (Con_i‘i_’d.)

MR, F’)Df said that uhf: )hdtf T"e )artnﬂnt has 'm coingl laint ¢nd hopes that
the Coordinater of J01nt bperabJJnu plan mizht contlnuc as a vorhlnﬂ
armn{,ement } _ '

OLO'T’"L 1A (TS remrked b}mt Lnr State, ?epgr‘tﬂent representative tnrou‘{,h
direct contact at 434 and 3L exjresses t‘no interest of the State Departmcnt
in priority rabbers. o

, AD} “EmL v_‘*frt) oald be tmu ﬂ: the dtd e Depar‘oment. had experx.enced 3
' diff.wult; in tmu res r)Pct in nonnectlon }utn 25X1

COLONTI CLARKT COAL@nth L\yt, as reg dL]u ot 1or1tneu at AGk, Lf uoneral
Fisanhower lreots that a ce: tan shift be mde, the facilities at A3h ,m.l
bc ahlft“d t@ com )lj ..Ltr\ trm dlr'e\,LLVF

GT*IMQ;L Vz; ME;\-}'";.’ id bmt if in mkmg such & shift, ‘the 1d£llltl.e.: |
“allocaled to the Army arc uscd then this would be corrccb, but if other
facilities are useJ that is, those d.llOCdteJ to the lavy or to the Ypool"
then such )zogcuure would be ‘nCuI‘rFCt.

COLONFL CLaF RKT d,Sr’Qd a.rhu, 1£ nob the xeuoectlve services, determines
the czmn;_,e;, in tﬂ.loc,dtwn. ‘ .
GENE-d\L Vl;‘DE\JJE oa-.l.d bqat Qucmpem in alloc“tn on should be acwrl‘plluned F
in consultation with the Coo:;\lmutor of Joint Uperdtlono, othormse he did
~ not see how the plan wouid work. e gaa.d thut if the Coordinator is not bo
be consulted, t hen there is no need for tnc Uo(,lB- J5CICC organlzat.lon.
COLONTL ‘CIuYJ’I‘ c,onm.envog tn + Ui)b.Ld~LJPLICC md,/ have ou'ollved 11;5
usefullness, ' o

: GF“’E“’hL C LLIBFQLLw 5u&aegted that we ='tay away fron orlnclolc... and just
get thc Job done. _

GEI\JT”TAT; Ve NI )E‘}EFPG seu,l thab J.Lffl cultles had arisen on ’ohe lower level
which mist be settled ’

ADE W T J(JTI.: then asked vOJ.Oncl Cl;lrkc Wiy J5CIB mrrht have outllved

its ‘lqefllnf‘oa and asked, whe‘tﬁer some other organization ;rn,_;ht. do the job
better,
I 1ty ".?--- T erey s n e P NSA
COLONEL CIA] HE s’wt@c} t.hat trw surpose of USCID was to "clean our skirts"
in preaarabl.on for the ne»rotlatlon| - 25X9

ADIMIB.LLL TGT I:.; dlsa recd and COLU“ITL CLﬂ RKF. c1ted the or:.nndl corres-
pondcn(,e which lead to the forua.lwatn.on of ‘the U CIB-JSCICL or;anlzatlon.

q
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|  ANNTX B-2 (Cont'd.) | : \
CAPTAIN WENGER readﬂe#cerptg;from the winutes of early ANCIB meetings ;
to show that ANCID was also established for other purposes than negotiation .
| ‘@

.. COLONEL HAYES stated that Colunel Ularke's position is. correct in thai NSA

~one of the principal reasons for the fermalivation of U3CIB was to oregsent .
i _ , 25X9
. |

a united

ADMIRAL NGLIS comuented that this wag certainly not the only reason.  NSA

25X9

GENERAL‘VéﬁDEHSERG:sgid that ihis isjnot the opinion offthe Chiéf of
8taff of the Army since without USCIB there would be upwarranted duplication
of effort between the Aruy and the Havy, v o

. . H
. COLONEL CLARKE said thet, in the cryptanalytic field the service that
would have intimate knowledge of 2 problem must work on that problem, there-
fore, there would be no unwarranted duplication between the Army and the
Navy in the C,I, field, ‘ o ;
. ‘ |

- GENERAL VANDENBERG agked, how, in the absence of USGIB, would the Army

. ! i {

~or the Navy ascertain the interests of the State Department,

COLOJEL CLARKE said that this wouwld be handled as it had been befare
the inception of the UaCIB-USCICC organization, that is, by direct consul-
tation with. the State Department. : _

,’GENEBAL.CHAMBEBLIN agéin'rcguéstéd thét thisAcntirg prqblem'be reducéd -

to writing so that it could be siudied.

 ADMIRAL STONE said that he didn't think USCIB should be abolished and
that the members should start thinking of the opganization in light of the
Eisenhower-Nimitz correspondence, Ille added that he would like to have the

~.problem of the authority of the Coordinator fully discussed and settled.

MR, EDDY said that he would 1like to second this suggestion and that

-{%ﬁhatever‘thg authority of the Coordinator is determined to, be, he would

k

regret any diminution of this joint C,I, effort and believed that U3CID
should be continued. L ‘ L

DECISION: USCIB agreed that Capiain ‘ienger will prepare a study of the
evolution of the USCIB-USCICC organizationp and the Army-Navy C.I. Coordination
Plan for presentation to General Chamberlin for his copsideration. Further
discussion of this item was deferred until the next meebing of USCIB."
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